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The Kansas Department of Agriculture’s
Economist creates annual economic
contribution reports to estimate the impact of
agriculture on the economy of Kansas and
each of the 105 counties in the state. The
purpose of these reports is to provide
information to stakeholders, policymakers,
and the public.

Key Economic Highlights of the State of Kansas

In the current year, 74 food and agriculture sectors directly provide $63.61 billion in output and 137,142
jobs to the Kansas economy. In Kansas, food and agriculture sectors account for 8% of the state’s
Gross Regional Product. The Beef cattle ranching and farming, including feedlots and dual-purpose
ranching and farming sector generates the most total output in the state. Additionally, the Beef cattle
ranching and farming, including feedlots and dual-purpose ranching and farming sector employs the
most people in Kansas.

A Look at Agriculture in Kansas

There are 55,734 farms/ranches in Kansas. With 44,794,702 acres in farms in the state, the average
operation occupies 804 acres. Crop and livestock sales in Kansas totaled $23.99 billion during 2022.
Net cash farm income averages $175,352 per operation. This state level data is from the U.S.
Department of Agriculture's National Agricultural Statistics Service 2022 Census of Agriculture.

Estimated Economic Contribution of Agriculture
Methodology and Glossary on final page

The results from the IMPLAN economic analysis are shown in Table 1. In Kansas, 74 food and
agriculture sectors generate $63.61 billion in output and 137,142 jobs.

Table 1: Food and agriculture sectors’ contribution to the Kansas economy

% Gross

% Labor Regional

Contribution Value Added Product
Direct Effect 137,142 $18,087,335,000 8% $63,614,346,000

Indirect Effect 58,316 $8,027,295,000 4% $15,001,364,000

Induced Effect 39,728 $4,321,470,000 2% $7,213,507,000
Total Effect 235,186 $30,436,101,000 13% $85,829,218,000

Note: Individual effects may not equal the total effect due to rounding.
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When indirect and induced effects are included, the total output generated by the food, agriculture, and
linked sectors increases to $85.83 billion. All these sectors produce 235,186 jobs, accounting for 15%
of the state’s labor force. The total value added by all the sectors is $30.44 billion, or 13% of the Gross
Regional Product.

Top 50 Direct Food and Agriculture Sectors

Table 2 shows the Top 50 of the 74 food and agriculture sectors that directly contribute to the Kansas
economy. The model does not include ethanol production or wholesale and retail sales of final
products. The sector having the largest impact on the Kansas economy is Beef cattle ranching and
farming, including feedlots and dual-purpose ranching and farming, which generates $13.59 billion in
total output and 45,211 jobs.

Table 2: Top 50 direct food and agriculture sectors in the State of Kansas

Total
Sector Total Output Employment

Beef cattle ranching and farming, mgludlng feedlpts $13,589,587,000 45,211
and dual-purpose ranching and farming

Animal, except poultry, slaughtering | $9,300,366,000 12,208

Grain farming | $5,512,134,000 6,485

Meat processed from carcasses | $4,973,638,000 8,573

Farm machinery and equipment manufacturing | $4,701,832,000 6,776

Dog and cat food manufacturing | $4,194,727,000 3,842

Other animal food manufacturing | $2,091,717,000 1,190

Fats and oils refining and blending | $1,552,325,000 629

Oilseed farming | $1,363,927,000 1,292

Landscape and horticultural services | $1,350,662,000 9,952

Other snack food manufacturing | $1,238,708,000 1,433

All other food manufacturing | $1,107,467,000 2,140

Flour milling $912,016,000 656

Dairy cattle and milk production $788,944,000 1,617

Bottled and canned soft drinks and water $786,528,000 1,051

Animal production, except cattle and poultry and eggs $638,273,000 3,269

Nitrogenous fertilizer manufacturing $630,690,000 270

Veterinary services $630,563,000 5,601

Spice and extract manufacturing $622,788,000 706

Support activities for agriculture and forestry $596,276,000 9,593

Soybean and other oilseed processing $582,915,000 92

Bread and bakery product, except frozgn, $563,224.000 2723
manufacturing

Frozen specialties manufacturing $530,621,000 1,211

Confectionery manufacturing from purchased $472,302,000 1,046
chocolate

Fluid milk manufacturing $443,209,000 536

Distilleries $356,294,000 310

Lawn and garden equipment manufacturing $340,241,000 576

All other crop farming $333,718,000 2,339

Dry, condensed, and evaporated dairy prodyct $329,870.000 255
manufacturing

Cookie and cracker manufacturing $300,068,000 632

Food product machinery manufacturing $266,543,000 756
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Sector
Wet corn milling
Chocolate and confectionery manufacturing from
cacao beans
Poultry and egg production
Pesticide and other agricultural chemical
manufacturing
Frozen fruits, juices and vegetables manufacturing
Sugar cane mills and refining
Breweries
Canned fruits and vegetables manufacturing
Tobacco manufacturing
Tortilla manufacturing
Greenhouse, nursery, and floriculture production
Commercial logging
Cotton farming
Dry pasta, mixes, and dough manufacturing
Phosphatic fertilizer manufacturing
Poultry processing
Dehydrated food products manufacturing
Wineries
Mayonnaise, dressing, and sauce manufacturing

Total Output
$248,723,000

$228,018,000
$216,907,000
$171,881,000

$164,961,000
$162,612,000
$132,644,000
$103,951,000
$91,314,000
$73,979,000
$69,548,000
$67,740,000
$67,205,000
$66,580,000
$57,555,000
$55,942,000
$52,203,000
$49,942,000
$48,474,000
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Total
Employment
118

358
118
103

231
111
427
175
26
226
306
269
79
86
44
132
92
142
64
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Top Ten Sectors by Total Output

Table 3 shows Kansas’ top ten sectors by total output, which includes direct, indirect and induced
effects. The Beef cattle ranching and farming, including feedlots and dual-purpose ranching and
farming sector is the top contributor to the Kansas economy with $13.59 billion in total output.

Table 3: Top ten sectors by total output, State of Kansas

Sector Total Output

Beef cattle ranching and farming, including feedlots and dual-purpose
ranching and farming

Animal, except poultry, slaughtering

Grain farming

Meat processed from carcasses

Farm machinery and equipment manufacturing

Dog and cat food manufacturing

Wholesale - Other nondurable goods merchant wholesalers
Other animal food manufacturing

Truck transportation

Fats and oils refining and blending

$13,589,587,000

$9,300,366,000
$5,512,134,000
$4,973,638,000
$4,701,832,000
$4,194,727,000
$2,684,849,000
$2,091,717,000
$1,957,926,000
$1,552,325,000

Top Ten Sectors by Employment

Table 4 shows Kansas’ top ten sectors by total employment, which includes direct, indirect, and
induced effects. Of the food and agriculture sectors, Beef cattle ranching and farming, including
feedlots and dual-purpose ranching and farming supports the most jobs in the state with 45,211 jobs.

Table 4: Top ten sectors by total employment, State of Kansas

Sector Total Employment

Beef cattle ranching and farming, including feedlots and dual-purpose
ranching and farming

Animal, except poultry, slaughtering

Landscape and horticultural services

Support activities for agriculture and forestry

Meat processed from carcasses

Truck transportation

Farm machinery and equipment manufacturing

Wholesale - Other nondurable goods merchant wholesalers
Grain farming

Veterinary services

45,211

12,207
9,951
9,593
8,572
8,415
6,775
6,724
6,484
5,601
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Top Five Counties Ranked by Direct Output

Table 5 shows the top five counties in Kansas ranked by output generated by food and agricultural
sectors.

Table 5: Top five counties ranked by direct output in Kansas

Count Direct Output Direct Employment
Ford $4,998,369,000 6,509
Johnson $4,464,288,000 10,045
Finney $3,354,678,000 4,770
Lyon $3,013,260,000 4,421
Shawnee $2,792,219,000 5,350
Methodology

These results are from IMPLAN economic software. IMPLAN uses an Input-Output analysis approach
that models the economy using the data and connections between industries, households, and
governments through supply chains, labor markets, and fiscal policy. It estimates the impact of
economic activity within a specific geographic area, while avoiding double counting. IMPLAN sectors
are based on North American Industry Classification System (NAICS) codes. It assumes no changes
within the current economy or across food and agriculture sectors. Using this assumption, IMPLAN
calculates the estimated output and employment across all the relevant 528 economic industries. The
results are broken down into direct, indirect, and induced effects.

This analysis identifies the food and agriculture sectors in each region using IMPLAN’s 76 agricultural
sector framework and the most recent 2023 data, adjusted to 2025 dollars. Due to confidentiality
policies that exist within several agencies from which IMPLAN collects their data, some sectors in some
regions may not have all data available.

Glossary

o Direct effect = The economic effects resulting from agricultural producers and food product
businesses producing or spending within a region. For example, if a producer raises and sells
cattle within a region, these are the jobs, income, payroll, and output supported by that herd
within that region.

o Employment = The annual industry-specific mix of full-time, part-time, and seasonal jobs
created and supported within the region. It accounts for seasonality and follows the same
definition used by the Bureau of Labor Statistics and Bureau of Economic Analysis.

e Food and agriculture = All activities involved in food production. This includes crop farming
and livestock production, manufacture and distribution of farm equipment and supplies, and the
processing, storage, and distribution of farm and food products.

e Gross Regional Product = The total value of goods and services annually produced within a
specific economy/region; final demand of households + government expenditures + capital +
exports — imports — institutional sales; Gross Regional Product is Gross Domestic Product
(GDP) on a regional level. State GDP is sourced from the Bureau of Economic Analysis.

e Indirect effect = The economic effects stemming from business-to-business purchases
(products and services) in the regional supply chain. For example, a farm buys seed from a
company that is located within the state.

o Induced effect = The economic effects from employees of farms, agricultural businesses, and
linked businesses spending their income (after taxes and savings have been removed) on
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goods and services within the region. For example, an employee of a meat processing plant
going out to eat at a full-service restaurant within the state.

e Labor force = All employed and unemployed workers in the state, which was sourced from the
Kansas Department of Labor Monthly Labor Force statistics.

o Linked businesses = Businesses that provide goods and services to employees of food and
agricultural businesses (e.g., restaurants, real estate, couriers/messengers).

e Output = The value of production or sales in the food and agriculture sector; intermediate inputs
+ value added. For example, for farm businesses, the value of production equals revenue less
net inventory changes less on-farm consumption.

o Value added = The difference between Total Output and the cost of intermediate inputs. Itis a
measure of the contribution to Gross Regional Product. It is a large portion of Output, as it
encompasses labor income, other property income, and taxes on production and imports.

Contact AgEconomist@ks.gov Kansas Department of Agriculture
785-564-6726 1320 Research Park Drive
Manhattan, Kansas 66502
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