
FOOD
PROCESSING

Future success in the food processing sector may be impeded by challenges that exist in the 
current market. One of the most difficult is the ever-increasing food safety expectations from 
consumers and, as a result, from government regulations. This can have an impact on facilities, 
equipment and workforce as existing companies must make changes to accommodate 
additional regulatory burdens. Although transportation is a strength for Kansas, improvements 
to some freight and storage options would expand opportunities for many businesses. Some 
specific segments of the industry (e.g., meat processing) are subject to federal regulations that 
serve as barriers to businesses.

There is significant potential for growth in the food processing sector, and a coordinated 
strategy for long-term economic growth could make a major impact. Strategies can work to 
enhance existing businesses as well as attract new companies to Kansas. Opportunities exist 
in the field of mobile processing as well as fixed-location processing, especially for the meat 
processing industry. Research and education, particularly compliance education, can play a 
role in the future of food processing. It will require collaboration between private and public 
entities in the development of this strategic growth plan.

OVERVIEW
Food processing in Kansas is a broad sector encompassing 
milling, slaughtering, processing and manufacturing and 
consists of large-scale processors as well as small, locally 
owned operations. Kansas offers efficiency to food processing 
companies, both in its central location and in its strong 
transportation infrastructure. These logistical advantages, 
combined with a growing demand for food sourced locally, 
create a positive environment for new business growth within 
the state.

CHALLENGES

STRATEGIC
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According to a Kansas Department of Agriculture IMPLAN 
economic model, the estimated direct impact of food 
processors is $25.2 billion in output and 37,615 jobs. 
Including indirect and induced effects, the total impact of 
this sector on the Kansas economy reaches $47.5 billion in 
output and 128,063 jobs.

Central location and freight options create a logistics 
advantage for Kansas to not only add value to those 
commodities produced in the state, but for products that 
are shipped in from other states for further processing 
before moving on to their next destination.

The Kansas Meat Processors Association (KMPA) represents 
the growth and success of meat processing businesses 
in Kansas, with a current membership of 41 operators/
processors and 31 suppliers. Specifically, meat processing is 
a crucial part of the Kansas economy because of the volume 
and variety of employment opportunities, as well as the 
consistent supply of livestock in the region. 

Kansas is home to large-scale food processors as well as 
small, locally owned processors. The opportunities to 
expand food processing in Kansas are evident in the quantity 
of commodities leaving the state without any processing 
and in the quantity of products coming into Kansas already 
processed.

SUCCESSES

STATUS

•	 KDA received funding through the USDA-AMS Resilient 
Food Systems Infrastructure Program in 2023 to award 
competitive infrastructure and equipment grants in 2024 
and 2025 to Kansas food and farm businesses for activities 
focused on the middle of the food supply chain including 
the processing, manufacturing, storing, transporting, 
wholesaling, and distribution of locally and regionally 
produced food products. Through statewide outreach, 
food processing infrastructure was identified as one of 
the top three funding priorities for this program and over 
75% of the funded projects will increase the state’s food 
processing capacity.  

•	 Through the USDA–AMS Local Meat Capacity Grant 
Program, seven simplified equipment-only grants were 
awarded in Kansas for nearly $1.5 million invested in the 
state’s meat processing program in 2023. The program 
supports independently owned meat and poultry 
processing businesses with grant funds to provide more 
and better processing options for local livestock producers 
by modernizing, increasing, diversifying, and decentralizing 
meat and poultry processing capacity.

•	 From the Land of Kansas has reorganized with a new 
benefits structure and more marketing opportunities 
which can help food processors.

•	 A system has been developed to share necessary food 
safety guidelines with small mobile processors.

•	 The Kansas Value Added Foods Lab continues to provide 
educational opportunities for food processors and inspires 
the next generation of operators to address industry 
challenges. In 2024, there were 28 From the Land of 
Kansas businesses which utilized the Kansas Value Added 
Foods Lab benefit, and in the first half of 2025, a total of 27 
had already signed up for this benefit.  

•	 Meat processors can now showcase their skills and gain 
exposure for their quality meat products by becoming 
a member of the Kansas Meat Processors Association 
(KMPA).

•	 K-State’s Agriculture Innovation Initiative provides 

exciting opportunities to advance food and meat 
processing. In May 2024, the university broke ground for 
the Global Center for Grain and Food Innovation, a new 
interdisciplinary space for further research in the industry.

•	 In fall 2020, food processors in Kansas received funds 
through the Securing Local Food Systems grant program 
that was funded with CARES Act money. Dozens of meat 
processors and several businesses in other segments of the 
food processing sector expanded their operations through 
capital improvements to their facilities.


