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In addition to concerns of weather and fluctuating prices, challenges facing the beef 
industry threaten to prevent its continued success. A number of local, state and federal 
policies have the potential to directly affect the beef industry, from transportation to 
environmental regulations to international trade. Fluctuating land prices, changes in land use, 
and generational transfer add to the challenges the industry must continue to address. The 
ability to access markets — either physically or electronically — is critical to future success 
in the industry. There is a need to continue improving infrastructure to deliver products 
and information. The workforce required to maintain successful beef operations involves 
issues of education and immigration which adds complexity to operation management and 
sustainability, especially as the industry continues to become more competitive.

As the beef industry adapts to meet consumer demands, it must identify goals for strategic 
growth based on competitive advantages of raising and feeding cattle and processing beef in 
Kansas. Coordination between public and private leaders within the industry will direct efforts 
toward navigating the barriers which could prevent growth. A focus on workforce education, 
industry communication and policy development will assist in identifying opportunities to 
expand or grow the Kansas beef sector. Collaboration will be key to developing a long-term 
growth strategy for the Kansas beef industry, a strategy that not only builds upon earned brand 
equity and the tradition of this industry, but that encourages growth and future prosperity for 
the Kansas beef cattle community.

OVERVIEW
The beef sector is the single largest sector in the Kansas agriculture 
industry and is recognized nationally and globally for raising healthy cattle 
and producing high-quality beef. Kansas has the third largest number of 
cattle on ranches and feedyards and has a significant role in the nation’s 
beef processing as well. Resources to support beef cattle are plentiful in 
Kansas, from the abundant feed supply to the pastureland to the efforts 
to conserve the water supply. The beef industry in Kansas includes leaders 
throughout the supply chain, as well as in research, health, marketing 
and advocacy. Agriculture-related education is a source of strength in the 
state. The beef cattle industry is well respected on a state and national 
level which has led to strong support from state and federal policy makers 
and agriculture agencies.
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The beef sector has been and continues to be the single 
largest sector in the Kansas agriculture industry, with cattle 
and calves generating $13.72 billion in cash receipts in 
2023, which accounted for 59.4% of Kansas agricultural 
cash receipts that year. Not only does Kansas have the 
third largest number of cattle on ranches and feedyards at 
5.95 million head on January 1, 2025, the state also has a 
significant footprint in the cattle processing sector. In 2024, 
Kansas produced over 5.8 billion pounds of red meat or 
about 11% of the nation’s total.

According to a Kansas Department of Agriculture IMPLAN 
economic model, the estimated direct impact of the beef 
cattle ranching and farming, including feedlots and dual-
purpose ranching and farming sector is $11.7 billion in 
output and 38,602 jobs. Including indirect and induced 
effects, the total impact of the sector on the Kansas 
economy reaches $20.1 billion in output and 73,388 jobs. 
An additional model shows the impact of the animal, except 
poultry, slaughtering and meat processed from carcasses 
sectors on the Kansas economy. These two sectors have a 
direct output of $13.9 billion and account for 20,278 jobs. In 
total, the slaughtering/processing sectors contribute $28.9 
billion in output and 80,890 jobs.

The beef industry is also recognized nationally and globally 
for raising healthy cattle and producing the beef which 
consumers demand. In 2024, exports of beef and beef 
products from Kansas totaled over $1.82 billion. Beef and 
beef product exports from Kansas have accounted for 
between 17–19% of total U.S. beef exports for each of 
the last seven years. As the global middle class continues 
to grow, it is expected that global demand for protein will 
also increase, adding more value to cattle raised in Kansas. 
For calendar year 2024, the U.S. Meat Export Federation 
estimates that exports have added  $415.08 per head of fed 
slaughter.

SUCCESSES

STATUS

•	 Kansas leads the nation in foreign animal disease preparedness 
throughout the beef supply chain. As of June 2025, 48 feedyards 
and 16 dairy operations have completed individual Secure 
Beef Supply plans or Secure Milk Supply plans and more are 
in progress. A Secure Food Supply webinar series focused on 
enhanced biosecurity plans and how they will be utilized in a 
disease response has been well received and helps producers 
continue to think about their plans.

•	 The Kansas Beef Council (KBC) supports beef demand and 
strengthens consumer connections to Kansas beef through a 
range of strategic initiatives. Since 2024, e-commerce campaigns 
generated over $5 million in beef sales, delivering an average 
return of $280 for every $1 invested. Through streaming 
platforms like Hulu, Disney, and YouTube, along with social 
media and digital ads, KBC content garnered over 4 million views 
and 63 million impressions, while KansasBeef.org maintained 
strong engagement with more than 1.1 million page views. 
KBC’s strategic sports partnerships with K-State Athletics and 
Sporting KC expanded beef’s visibility to hundreds of thousands 
of fans and engaged communities through in-stadium activations 
and educational outreach. Health-focused initiatives, such as 
the Mediterranean Diet Toolkit and the Nutrition Adventure 
for dietitians, showcased beef’s role in heart-healthy eating 
and sustainable production. Education programs like the Beef 
Certificate Program reached over 19,000 Kansas students across 
147 middle and high schools in 48 counties with hands-on 
culinary training, while the “Beef Brings Us Together” campaign 
connected with consumers statewide through broadcast ads, 
digital content, and billboards with messages that reflect Kansas’ 
pride and connection to the beef industry.

•	 Kansas law was passed that will require producers of alternative 
meat products that use meat terms to include a disclaimer 
indicating the product does not contain meat on the label in 
a prominent and conspicuous font size in close proximity to 
the meat term. Without such disclaimers, the product will be 
considered misbranded.

•	 Walmart is bringing over 600 jobs to Olathe with the opening of 
its case-ready Angus beef facility, a $257 million investment. This 
is the first beef packing plant owned and operated by Walmart.  

•	 U.S. CattleTrace has partnered with Where Food Comes From, 
Inc. (WFCF)/IMI Global to strengthen cattle traceability across 
the industry. This collaboration merges WFCF’s experience in 
verification and audit services with CattleTrace’s producer-led, 
voluntary infrastructure for animal disease traceability. The 
partnership aims to enhance supply chain transparency while 
maintaining data privacy and increasing producer value. As of 
June 2025, auction markets represented in the organization 
market over 2 million head of cattle annually, while feedyard 
members have a one-time capacity of 2.2 million head. The 
database now contains more than 8 million unique cattle 
sightings.

•	 KDA worked in close collaboration with state and federal 
agricultural partners as well as local emergency management, 
ensuring that the victims of wildfires had help with their 
immediate needs along with assistance as they begin the long 
process of recovery.


