Demystifying
Managed Intake
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The Association of Shelter Veterinarian's
Guidelines for Standards of Care in Animal
Shelters admonish : “Every sheltering
organization has a maximum capacity for
care, and the population in their care must
not exceed that level.”



Capacity for Care

Daily Intake * Length of Stay = Capacity for Care

|deally, we should keep 10% of the kennels open so we have the ability to
take in emergency cases when we are “full”

5 daily intake * 10 days = 50 kennels

Solve for X

X *10 =60 kennels
5 * X =50 kennels
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2 Popular
Options

e Scheduled Intake

e Owner Surrender Hours




Intake
Thresholds
based on
Kennel

Capacity

Intake

Thresholds

Non-Urgent Owner Cats

Surrenders

Urgent Owner Surrenders

Pets life is in danger
without immediate
intervention OR pet is
suffering OR pet is a
public safety emergency
(active threat)

Transfer In —
Emergencies

Transfer In

IR Always & Immediately

S P Kennels at 90% Capacity or Less

Kennels at 75% Capacity or Less

Kennels at 50% Capacity or Less




DACC in LA County
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In fiscal year 2019-2020, 46,135 animals came into the care

centers. In fiscal year 2020-2021, only 24,856 animals were
impounded
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“Aside from allowing continuity of essential services, these changes have also greatly improved
customer service and the ability to provide enhanced care to animals at the ACCs. DACC
continues to provide appointment-based and curbside services because these changes have
eliminated the long in-person customer waiting lines of the past.”

DACC recognizes that some animals must be
immediately brought to an animal care center for
their own safety or the safety of the public.
Animals that pose a safety threat are immediately
and safely admitted. Animals that are sick or
injured are accepted immediately so medical
assistance can be provided. Additional situations
may include an owner's sudden and complete
inability to provide care, animal cruelty and
neglect cases, and other special circumstances.
DACC established same day appointments to
address these especial circumstances.




Success

"We noticed that respiratory illnesses
in cats and dogs decreased by over
50%. This is attributed not only to
fewer animals in the care center, but
also fewer people and a more
controlled environment, contributing
to a calmer and healthier experience
for animals."

DR. FUMIE YAMAMOTO
SENIOR VETERINARIAN

» “After a few months of appointment-based
services, it was noted that the animals were
calmer, less stressed, and able to relax during the
day. Dogs barked less and were able to nap during
the day, and cats hid less frequently.”




Managed
Intake Myth

Scheduling non-
urgent intakes will

reduce services to the

community and pets

will be abandoned

elsewhere

SUCCESS
SAYS
OTHERWISE

Agencies all over the
country, in varying
regional and
demographic
locations, have
successfully
implemented
managed intake and
disproven these
misconceptions.

SAY "NOT
RIGHT NOW"

Managed admission or
managed intake can
be thought of as the

‘how”™ and “when” of

intake, and refers to
any form of regulating
or scheduling non-

urgent intake.



Intake Diversion

* Human & Pet Food Banks
* Meals On Wheels
* Door Dash’s Project Dash will deliver Pet Pantry items
* Low-Cost Veterinary Services
* Fence supplies
* Dog houses/tethers
* Temporary housing for homelessness/domestic violence
 Adopt a Pet Rehome
* Posting to Next Door or Local Facebook lost pages.
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We put our heads together, looked at programs of other shelters that
utilized admission by appointment and soon instituted our own program.

The staff and | were fully prepared to deal with:

*Daily arguments from people;

*Cats dumped at admissions while people ran away quickly;
*Bad press concerning us turning our backs on cats;

*Cats in boxes outside of our doors;

Many more reports of cats abandoned.

But to my great surprise, none of this happened! - Barbara Carr,SPCA of
Eerie County https://www.maddiesfund.org/cats-by-appointment-
onlv.htm 1
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Intake staff need to counsel
those wishing to surrender their
pets to understand the reason
and offer resources to try to
help them keep the pet and/or
find alternative placement for
the pet, such as a rescue
organization or another home,
to avoid having the pet enter
the shelter.
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